CLEFT
CARE

SCOTLAND SCOTLAN

CLEFT TEAM ‘WAS NOT BROUGHT’ POLICY
*Flow chart based on NHS GGC’s Cleft Team Missed Appointment Policy, February 2019

First Missed Appointment - ‘Benefit of the doubt’

[ FIRST MISSED APPOINTMENT (within specialty) ]

v

[ Treating clinician: decide need for reappointment based on ]

clinical need and social risk (decided with others if relevant)

Re-appoint /\ Discharge (not clinically necessary)

.
If recent/consecutive MA with other clinician(s)- Clinician: Discharge from treatment episode
Clinician: consider sending Letter 2b (field concern) +
4
v

o : Letter 1b to parent/guardian cc. GP,
Clinician: Note on Portal, add to CC log

e . " referrer, other involved professionals as
L (Green/Amber if previous MA*) ) necessary (discharged, contact to re-access)

@ Y

: Letter 1a to parent/guardian cc. GP, ¢

referrer, other involved professionals as necessary ___ :Check address/language and send
(reappoint, assert importance, inform of policy)

v CHILD BROUGHT TO APPOINTMENT
[ : Check address/language and send *

¢ Clinician: Note on Portal, add to CC log (Close)

o=

[ Further appointment sent with/following letter

Consecutive Missed Appointment(s) - Gauge clinical / social risk; decide action

—>[ CONSECUTIVE MISSED APPOINTMENT (within specialty) ]

\ 4
Treating clinician: decide need for reappointment based on
clinical need and social risk (decided with others if relevant)

Re-appoint / \ Discharge (not clinically necessary)

es Clinician: Discharge from treatment episode
p No § Clinician: Note on Portal, add to CC log (Close)
Clinician: Note on Portal, add to CC log (Amber) ¢
Call 0141 287 0555 to see if open to SS ) : Letter 2c to parent/guardian
l (discharged, contact to re-access)
( : Letter 2a to parent/guardian \4_ +
(reappointed, have contacted others) _____:letter 2d to GP, referrer, HV/SN, other
g involved professionals as necessary (report MAs,
p A . discharged, field concerns)
: Letter 2b to GP, referrer, HV/SN, other
involved professionals as necessary (report
MAs, further appointment, field concerns)

v

_[ Further appointment sent with/following letter ]

v

Refer to SS

CHILD BROUGHT TO APPOINTMENT Don’t refer
+ | (consider other
Clinician: Note on Portal, add to CC log (Close) support)

v

: Letter 3 (notify those contacted in 2b)
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